INCLUSIVE EDUCATION PROJECT

FINAL EVALUATION: 2002

INTERVIEW SCHEDULE FOR PROJECT SUPPORT TEAMS/PROJECT MANAGEMENT TEAMS
1. Key Challenges

From your experience in this project, what do you consider to be the key difficulties/problems in trying to implement inclusive education in South Africa?

2. What Works?

In general, from your experience in this project, what worked in terms of implementing inclusive education in our schools and districts, and why?

(The analysis will present the data under the following categories):

· addressing contextual factors

· addressing issues relating to attitudes and developing respect for diversity

· developing an inclusive school environment

· developing appropriate support services

· developing an inclusive curriculum

· setting up a sustainable system of management and collaboration to support inclusion

3.
Indicators for Inclusive Education

Using the following broad categories as a guide, what would you consider to be the key indicators of inclusive practice in education?

· addressing contextual factors

· addressing issues relating to attitudes and developing respect for diversity

· developing an inclusive school environment

· developing appropriate support services

· developing an inclusive curriculum

· setting up a sustainable system of management and collaboration to support inclusion

(Consider all of the above in terms of the classroom, school, community, district, provincial and national levels.)

4.   Management, and the Challenge of Sustainability

· What has been put in place in terms of management structures and procedures to sustain the implementation of inclusive education in the district and province?

· What needs to be put in place or happen to further facilitate the implementation of inclusive education in the district, province and country?


5. Overall Comments on the Project

INCLUSIVE EDUCATION PROJECT

FINAL EVALUATION: 2002

PROVINCIAL PROJECT CONSORTIUMS 

1. Key Challenges

From your experience as a consortium providing leadership, management and support to this pilot project, what were the key difficulties/problems that you experienced?

2. What Works?

In general, from your experience as a member of the consortium in this project, and particularly in terms of your particular role in providing leadership, management and support to the project, what worked, and why?

3. Management and the Challenge of Sustainability

3.1 What has been put in place to sustain the involvement of the various consortium stakeholders in the ongoing implementation of inclusive education in the district and province?

3.2 What needs to be put in place or happen to facilitate the further involvement of the consortium stakeholders in this regard?

4. Final Report and Best Practices Booklet

4.1 Do you have any suggestions for how the Final Report is presented, within the context of the already negotiated framework for the report (newsprint)?

4.2 Do you have any suggestions for how the Best Practices Booklet is presented?

5. General Comments on the Project
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INTERVIEW SCHEDULE FOR PROJECT MANAGEMENT TEAMS
1. Key Challenges

From your experience in this project, what do you consider to be the key difficulties/problems in trying to implement inclusive education in South Africa?

2. What Works?

In general, from your experience in this project, what worked in terms of implementing inclusive education in our schools and districts, and why?

(The analysis will present the data under the following categories):

· addressing contextual factors

· addressing issues relating to attitudes and developing respect for diversity

· developing an inclusive school environment

· developing appropriate support services

· developing an inclusive curriculum

· setting up a sustainable system of management and collaboration to support inclusion

3.
Indicators for Inclusive Education

Using the following broad categories as a guide, what would you consider to be the key indicators of inclusive practice in education?

· addressing contextual factors

· addressing issues relating to attitudes and developing respect for diversity

· developing an inclusive school environment

· developing appropriate support services

· developing an inclusive curriculum

· setting up a sustainable system of management and collaboration to support inclusion

(Consider all of the above in terms of classroom, school, community, district, provincial and national levels.)

4.   Management, and the Challenge of Sustainability

· What has been put in place in terms of management structures and procedures to sustain the implementation of inclusive education in the district and province?

· What needs to be put in place or happen to further facilitate the implementation of inclusive education in the district, province and country?
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