e-Education Initiative – The Feasibility Study

Recommendation to present the Feasibility Study to the Presidential International Advisory Council on Information Society and Development (PIAC on ISAD)

1. In order to fast-track the implementation of ICT in Education and in accordance with the e-Education White Paper’s Strategic Objectives the Department of Education has initiated structured processes to develop feasible model/s of implementation.

2. A Transactional Advisor was appointed to conduct the feasibility study.

3. The feasibility study:

· outlines strategic and operational benefits of the e-Education Initiative;
· describes the specific terms of the e-Education Initiative;
· sets out the legislative and regulatory framework applicable to the e-Education Initiative;
· demonstrates the affordability of the e-Education Initiative;
· outlines proposed allocation of financial, technical and operational risks;
· gives the anticipated value for money; and
· comments on the capacity of the Institution to procure, implement, manage, monitor and report.
4. The feasibility study covers the following areas:

· physical infrastructure and security;

· ICT hardware and software;
· access to broadband technologies; 

· curriculum support and innovation;
· ongoing professional development; 

· electronic and on-line learning support material; and 

· support services and community involvement.
5. The feasibility study report consists of: 
· Needs Analysis – clearly argues the case for investing in the e-Education Initiative to assist the Department to deliver its core services and meet its needs;
· Options Analysis – provides a range of possible service delivery options and provides a recommendation as to the preferred service delivery option per area;
· Project Due Diligence – this is an extension of the Options Analysis, and aims to uncover any issues in the preferred service delivery option that may significantly impact on the proposed e-Education Initiative. It included a detailed technical and legal review;
· Procurement Options - provides a range of possible procurement options for the recommended service delivery option per area and provides a recommendation as to the preferred procurement option per area;
· Value Assessment - enables the Department to determine whether the Preferred Procurement Option, as recommended in the Procurement Option report, is the best procurement choice for the e-Education Initiative. To determine which procurement choice is best for the e-Education Initiative, a comparative assessment was made between delivering the e-Education Initiative (based on its output specifications) through conventional public sector procurement (PSC) or through the Preferred Procurement Option (PPO);
· Economic Valuation - provides a clear economic rationale for the e-Education Initiative, identify and quantify the economic consequences of all financial flows and other impacts on the e-Education Initiative;
· Governance and Human Resourcing Structure – provides a range of possible governance structures and provides a recommended governance structure for procuring and implementing the e-Education Initiative;
· Implementation Plan - provides indicative timeframes for procuring and implementing the e-Education Initiative in terms of the recommendations as per the above report; and
· Way Forward - recommends practical next steps for the feasibility study to be distributed within the decision making structures of the Department and related government departments for the necessary approvals.
6. The feasibility study proposes that the education and training system be enhanced to support ICT integration in logistics, administration, teaching and learning.  
7. At school and FET College levels it sets out a 4 phased approach of implementation.  The phases are:

· Basic readiness: sites are prepared for rollout of ICT to enhance logistics and operations.

· Logistics and operations: ICT hardware and applications, connectivity, and associated professional development, maintenance, and support are provided to schools and Colleges predominantly to enhance management and administration processes at site level.

· e-Readiness: sites are prepared for rollout of ICT to support teaching and learning.

· Teaching and learning: ICT hardware and applications (up to a computer:learner ratio of 1:15), connectivity, content, and associated professional development, maintenance, and support are provided to schools and Colleges predominantly to support teaching and learning at site level.

8. The feasibility study report is completed and the Council of Education Ministers approved a structured process to be followed to present it to National Treasury.
