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BACKGROUND
Since 2000, the school took many initiatives to turn itself into an inclusive school. In 2008 it was formally designated as a full-service school by the KwaZulu Natal Department of Education. The school has also been one of the project schools in the MiET programme for Schools as Centres of Care and Support.

The most important secret of their success was human resource development. All stakeholders of the school were orientated to understand how the school can become a centre of care and support for the whole community by embracing the ideals of inclusion. The programme is based on the recognition of the whole school community that most learners in the school are experiencing barriers of some or other kind. The school is in a position to recognize these barriers and address them in a pro-active way through inclusive responses.
The support structure that was established at the school included involving all stakeholders of the community in the support programme, providing support to the surrounding schools, introducing a range of life skills programmes at the school, emphasizing numeracy and literacy education, introducing support programmes for learners with moderate levels of support needs.
Some of the activities engaged in to become an inclusive school:

· Identification of a diverse range of barriers 

· Individual learner support programmes 

· Opening doors for out–of-school youth 

· Advocacy

· Community 

· Neighborhood schools

· Parents

· Stakeholders e.g. sister Government Departments 

Some of the activities of the school as a centre of care and support:

· Identifying school based carers

· Registering children for grants

· Ensuring that children are issued with birth certificates

· Doing home visits

· Food parcels from school Vegetable Garden

· Health Promoting School

School-based staff development:

· Needs assessment for staff development , also newly appointed educators

· Staff development

· Workshops on Inclusion

· Succeeding in Reading

· Creative writing 

· Learner support 

· Sign language (internal)

· Extensive hands–on mentoring of educators 

· Incentives not monetary, job satisfaction, noble profession of educators

· Own stress awareness & stress relief 

· Caused by the realities of life

· An inclusive system

What keeps us going and growing?

· Sense of humor / laughter / love / positive human relations

· Management who trust staff & delegate – financial etc

· Supportive SGB

· Motivated staff e.g. testimonies from educators & learners, promotion opportunities, awards – school & individual

· Support from parents e.g. letters of thanks

· Learners return to thank & compliment educators (many success stories)

· Involvement of different stakeholders – share the responsibility & joys 

· District Office Support 

· School vision

Challenges currently faced:

· Shortage of physical resources: Classrooms

· Enrolment  1212 : 39 educators using 13 brick and 9 corrugated iron classrooms

· SASL class - 5 grades in one room

· No Media Centre / Language room / Library

· No Counselling / Wellness facility

· No Administrative block

· Small playground for learners

· Transport – Taxis

· No residential accommodation

Addressing barriers to learning:

ILST: admission committee (application / admission forms)

· Early identification

· Discussion which grade & educator who best suits learners needs

· Educator e.g. curriculum, assessment support 

· Tracking learners

· ILST co-ordinator appointed to keep records, monitor learner progress & to teach

· Discuss possible learner support with educators

· Review & report progress to School Management Team (SMT) 

· Have developed school policies that support everyone

· Created supportive teaching & learning environment

· Intervention

· Senior / experienced educator guides newly appointed educators on dealing with special needs learners

· Each grade has one educator as Remedial educator – offering assistance as per need

Support Structure within the school

ILST Members

· SMT - Leadership management

· School based carer - Care and support matters

· One Educator – co-ordinates

· Liaises with class educator & SMT

· Liaises with relevant support providers

Support from stekholders:

Involving parents – ABET

Stakeholders such as NGO’s and other sister Departments:

Social Welfare, MiET, School Based Carer, SAPS, Health, Correctional Services, Agriculture etc. 

Specialists:

Audiologist, Speech Therapist, Optometrist, Occupational Therapist

Support to other schools:

· Mentor newly appointed Principals

· Support & mentor neighborhood schools

· Development of Inclusiveness 
Life Skills Education:

Career and vocational training, e.g. computer skills:
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Involving parents as partners:
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Some of the other successful initiatives introduced by the school are the following:

THE ART CLUB which takes place every Wednesday during extra mural activities.

Peer teaching takes place after school where skills and ideas are shared with other learners. 
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VEGETABLE GARDEN by Soul Buddies to assist orphans & vulnerable learners by means of food parcels

Corrugated iron classrooms can be seen in the background next to Grade R mini playground with swings and other outdoor facilities.
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Support from a resourceful neighboring school

Maths resources e.g. charts, counters and building blocks for SASL Class.
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DRAMA CLUB 

Performing for the whole school during the Children’s Day Celebration.
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SIGN LANGUAGE LEARNERS

Performing drama emphasizing Children’s rights, this was attended by the whole school, parents and community members on Children’s day.
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 SHAPE  \* MERGEFORMAT 
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Learner on the extreme left imitates the teacher reprimanding the leaner in the middle who had come late to school. On the right is the teacher who is the Programme Director.

SCHOOL BASED CARER WITH TRADITIONAL DANCERS

Learners are being encouraged to participate in Cultural activities.
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Meeting held outside with Transport for Taxi operators, Deputy Principal at the extreme right

Such meetings take place in the open space as there is no School Hall. Discuss safety, care and support of especially vulnerable children. Trained drivers in sign language.
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