TASK 4:	A SWOT ANALYSIS REPORT

Introduction

My name is Thembelani Swelindawo, I am a student at South Cape College doing Safety and Society course. I’ve been doing an observation during June holidays at your police station which I have been interviewing the police officers about the things that are happening in the police station.


I was working with the police officers whom I asked several question based on the things that are happening in the police station, and how they respond to the emergency calls. Every answer I receive was a positive feedback, but from my observation there are still a lot of things that needs to be improved. The police officers did their job but it wasn’t really effective, they reacted slow on calls and never paid attention to people’s complaints. The people of Thembalethu complained about the crimes that took place in the communities and in which the police never took any action by appearing at the crime scenes. The officers were even struggling to find stationeries to write statement, in which I asked myself is the Government providing some of these things.

I receive all information that I have from the observation I did at the police station, by interviewing the police officers and I received different answers from them. Looking at their respond when assisting a person who comes in for help. I also looked if they work according to their code of conduct.

I found out that there are many problems that need to be paid some attention to. Like the reacting on calls, police van tires are old, come late at crime scenes, lack of patent protection, not informing arrested person about the right to remain silent and not to remain silent, shortage of vans, coming late at work, only one police in duty. I found the police not doing their job at all.

Community needs expectation in crime or criminals. Legal prescription on co – operation between different policing agencies. Removable of international barriers and police have to be visible always, arrive of new technologies and change the register. If you didn’t come to work or being late always and for no reason, disappearing hearing. Educate people and make people understand the procedure.
Quiet in court during trial and let the accused understand his/her charges. Explain to the accused why he or she is found guilty or not guilty and let the people know the duties of court. 

Computers that are slow because of virus and van tires are old and make scary noise and they’re not been change for many years. For police not to be visible may cause lot of crimes, it gave criminals more opportunity to do crimes because they know police are never there. Community is not supportive because they feel that they are being not help by the police when they need help. Not fit enough to some practices because of the unhealthy food they are eating
Absent in court because it is a school kid. Court lack to name charges because the judge that was busy with the trial is absent so a new judge takes over and doesn’t understand what is going on. Court not fit enough to sentence a person because everyday there’s a new witness. Dead of detained person because of depression and some other sicknesses.

The police and the court have looked over to their weaknesses and their threats and see what they can do with that. The police educated the people in the community and made a good relationship with the community. While in the other side the court have worked according the law provided by the Parliament and oversee to their schedules.
