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Ihtroducing GEM

GEM stands for Girls Education Movement. GEM is a Child-centered, child-led 8rassroots
movement. It Was launched in August 2001 in Kampala, (JSahda at @ conference attended
by children and young people from throughout Africa.
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Movement: GEM is hot a Single Organization, but Consists Oof groups Of Children and
young people in SChools ahd communities throughout AfriCa wWho are working in
different ways to bring about positive chanhges in the lives of AfriCan Sirls.

GEM is about getting things done. It is about movement and aCtion, hot just talking.
Anhd most of all it is about young people driving the movement through active
partiCipation.




Education: Education is the key to positive Change. GEM focuses onh
education because it gives girls the khowledge, skills, Confidence ahd power
€0 positively trahsform their own lives by Claiming their rights.
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Girls: In many African countries, girls
aS @ Sroup are worse Off thah boys.
Tor a long time girls have been
disCriminated against and still today
are often treated differently and
unhfairly because of gender prejudices.

Girls and boys supported by the
wisdom of older people ih various
supporting Capacities, are hatural
allies in the struggle to Create equal
opportunities for girls and a better
Gquality of education for all.




GEM’s Goals

GEM’s goal is to empower girls as this is the best way to strengthen and
aCcCelerate positive transformation in AfriCa. The empowerment ahd
education of girls is the key to overcoming barriers to soCial ahd econhomic
development, ensuring healthy, stable families and building peaceful,
productive communities.

These goals Can be reached by lobbying for:
» Equal access to education for girls i

e Improved quality of educCation for both J
boys and 8irls

e (Gender-sensitive curricula and learhing
materials

e Gafe learning environments
o Abolition of harmful cultural practices

e [ife sKills training to empower girls against
sexual abuse, exploitation and HIV/AIDS

GP



GEM’s Objectives

During the process |leading up to the launch of GEM in Kampala, JSahda in 2001
GEM’s founding group of children and young people identified the following basiC
objectives for the movement:

J.
2.
3.

ToO proteCt and promote the rights Of all Sirls tO quality education.
TO enable AfriCan girls to partiCipate in decision making about their education.

TO provide girls With opportunities to develop and exercise their leadership and
technical sKills.




TO tap the potential Of boys, men and
women to WOork in parthership with
girls to promote equitable, accessible,
high-quality education ih Africa and,
through education, to Create more
equitable, just socCieties.

TO protect the rights Of girls with
specCial heeds ahd any Cchildren at risk
Of exploitation Or abuse in or outside
school.

TO sensitize Key aCtors in the
importance of girl’s education and
mobilize them tO support policies anhd
programmes that Will ensure quality
education for all girls.
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Mainh areas Of concern

At the conference in Kampala, (J€ahda in 2001 ah action-oriented GEM Agenda with
SiX areas Of specCial concern in girls education was agreed on:

Peer

1. Transition and Transformation ki education 2 st

2. Safety and Security “makng. _- e

3. Science, maths and technology (SMT) Elimination _. i

4. (ender in the curriculum and practices iy it Sl
teaching-learning process . Ay, O

5. Girls with specCial heeds Mentoring Y-

6. 'Resources and legislation

. Affirmative

Eradicate . . s, action in SMT

poverty and Y i '

exploitative
labour

.. Gender
responsive
curriculum

and learning

Increase
education and .
health bud- Friendly learn-
gets ing for girls with
special needs

(Networking for change, GEM (Jgahda, 2001)




GEM’s eleven-point Action Plah

The eleven-point action planh ensures that the movement to trahsSform AfriCa
through girls education will be led by children and youhg people themselves and will
be focused on their own ideas, experiences and aspirations.

Transition and Trahsformation:

1.
2.

Empower girls to partiCipate actively in making decisions, whiCh concCern them.
Fight poverty by supporting measures that will inCrease household incomes, free
girls from exploitative l[abour and enable them to g0 to SChool.

Promote peace education programmes t0 resolve COnfliCts that expose 8girls to
violencCe or prevent them from going to sChool.




Safety and Security:

4.

Promote life sKills education to empower girls and to fight HIV/AIDS. UJse
inhovative methods and chanhnels both in and outside sChools.

ADbolish all harmful cultural practices such as early marriage and female

genital mutilation.
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gcience, maths and technology:

6. Take affirmative action to promote girls in maths, science and technology
(SMT), including information and communication technology (ICT), and
sensitize parents, communities ahd educCators to bridge the digital divide.

7. Promote mentoring using positive role models for girls in SMT.
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Gender in the curriculum and teaching-learhing process:

8. [Make the teaching-learning process gender-responsive in all |earning environments,
inCluding the family. RestruCture Curricula ahd train teachers in Sirl-empowering
teaching methods.
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Girls with specCial heeds:

9.

Provide friendly learhing environments
that are inclusive, affordable anhd
accessible to all girls with specCial heeds,
including girls with disabilities, girls
living or working in the streets and girls
who are refugees, internally displaced or
orphaned.

TResources and legislation:

10.
11.

IhCrease education and health budgets.
TFocus on policies ahd programmes to
improve the quality Of girls education,
not just girls aCcess to education.




GEM in Context

GEM doesnh’t wanht to compete with other orgahizations working to improve
educatioh and empower girls in Africa. Nor is GEM saYying that other organizations
are hot doing good work.

But GEM wants to bring the ideas and Voices of girls (and boys) to the forefront.
The best way of making progress on girls’ educCation is for Children and youhg people
themselves to have a Chanhce to develop and share ideas about how our education
systems Canh be improved.
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Education is @ funhdamental children’s right which AfriCan governments have
committed themselves to uphold. They have ratified interhational agreements such as
the United Nations Convention on the Rjghts of the Child (New York, 1989), the
Global Platform for Action (Beijing, 1995) and the Education for All Framework of
Action (Dakar, 2000). These agreements obligate goverhments to provide good-quality,
basic education for a//Children.

At the same time,
NGQO’s, communities and
Civil society as @ whole
have worked with
governments to
operatiohalize these
instruments. GEM
intends to make sure
that Commitments
become reality.




“Children and young people are the experts on Childhood anhd youth. SO tackle
the problems of girls education in AfriCa, let’s Call the experts!”

(Urban Jonsson, Regional Director of UNICEF ESARO)




The GEM Network

The key to GEM is the partiCipation Of children and young people in their own
education. GEM does hot have hierarChiCal structures Or g set Of rules oh how
members should operate. GEM exists through a hetwork of children’s and young
people’s orgahizations in SChools ahd Communities.

It is up to these organizations to decCide

how to interaCt and help ohe ahother at CONTINENTAL NATIONAL
community, district (or province), hational, (Adri) (South-Alrica)
regional, continental (Africa) or

international (MAGE = “Ihternational SCHOOL
Movement for African Girls Education”)

levels in co-operation with appropriate COMMUNITY

goverhment, Civil society, NGQO’s and other
donor orgahizations.

INTERNATIONAL ; REGIONAL
known as the (Eastern, Southern
“International Central, Western

Movement for African and Northern Africa)

Girl's Education”
(IMAGE)

DISTRICT OR PROVINCIAL
(9 Provinces of South Africa)

(Networking for change, GEM Uganda, 2001)
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GEM Network Functions

What are the functions of the GEM Network?
e ToO promote the objectives of GEM throughout AfriCa

e ToO enable groups of children and young people in all parts of the continent to
share ideas ahd to |obby for chanhge ahd aCcess resources
e TO facCilitate the sharing of khowledge, sKills ahd experiences to help build

fairer and more equitable AfriCan education systems and societies by Creating
linkages among girls in different parts of AfriCa




TO be a platform for developing consciousness and CreatiVity of AfriCan
younhg people

TO Create a “CritiCal mass” to ighite positive Change

TO |obby for support from Strategic allies (boys, women, men, CiVil Society, policy
makers, donors)

TO lead the nhetwork right from the community [evel to the interhational level.
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GEM’s Activities in South AfriCa

GEM’s activities in South AfriCa are driven by the South African Girl Child Alliance
(SAGCA), supported by UNICEF South Africa and UNICEF ESARQO (Eastern and
gouthernh AfriCan Region). Three provinces are targeted at phase one (Limpopo
Province, KwaZulu Natal, Eastern Cape). GEM will be rolled over to the other
provinces, when it is Sufficient aCtive ahd sustainable in these three provinces.




The South African GEM’s activities are:

i

Participation of South African youth
in the Launch of GEM in (Jgahda
(August 2001)

Participation of South African girls in
the JUN Children’s Summit in New
York in presence of President
Museveni of Jganda, who presented
GEM to the UN Assembly (May 2002)
Awareness raising on GEM for
learners, head teachers, gender
co-ordihators ahd SChool Governing
Bodies in Limpopo Province, KwaZulu
Natal and Eastern Cape (2002)




Participation of girls in @ Workshop on Violence against Girls in SChools,
conducted by the Human Science Research Council (HSRC) (Juhe 2002)

Presentation of the GEM to National School Governing Bodies (NASGB)
(August 2002)

Training of girls from Limpopo Province and KwazZulu Natal as well as SAGCA
Co-ordinators on the Human Rjghts Approach to Programming (September 2002)




gtory Telling/Comic Writing TAJorkshop for girls as a Strategy to SUppOrt efforts
for advocCacCy ahd prevention against gender based violence in sChools ih Limpopo
Province (September 2002)

Peer Counseling Traihing in collaboration with Plahned Parenthood South AfriCa
(PPSA) for girls to conduct the same traihing in schools in Limpopo Province,
KwazZulu Natal and Eastern Cape (September 2002)

Launch of GEM in Limpopo Province (September 2002), KwaZulu Natal ahd

Eastern Cape (2003)
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GEM: Contact Details

gouth African Girl g - AR P
Child Aflliance/ GEM / *
Nomtuse Mbere '

C/o DBSA

P.O. Box 123¢
Halfway House 1685
gouth Africa

Tel: +27 (1) 313 3262

Fax: +27 (12) 313 3687

E-Mail: homtuse@sn.apC.org

Web: http://members.tripod.Co.uk/africagem
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