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Determine educator
step q experience of safety
and threats.

et ready to
steP5 adminigter the
learner survey.

Reporting and
Recording incidents.
Use Book 1 Section 4 to establish or

check your reporting system. Check for
learner confidentiality!

Are we ready?

se the School Safety Diagnostic
in Book 1 Section 3.6.

tep

swlos

Use the Educator Survey in Book 2 Section 1.6.
Use the Educator Survey Marking Report
Template to find out the results of the survey.

Give feedback to educators.

Read Book 1 Sections 1, 2 and 3. .
Go to Book 3 Section 1 to find out How to

implement the learner surveys.
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Hiayiseka
Early Warning System

Book 1 of 4

HILAYISEKA SCHOOL SAFETY DIAGNOSTIC 4 If you answered NO to questions 12 to 20 then refer to the policies and procedures, and run training
sessions for educators on what to do in the event of these incidents happening
A If you answered NO to question 21 then put together a list of service providers (and their contact
numbers) in your community that can support your learners ...
A And if you answered YES to all of these questions then you are ready for level 3

emis omser: 1000000000

School: Date:

LEVEL 3 - CREATING A SAFE LEARNING ENVIRONMENT: TAKE CARE

SECTION 1: THE HLAYISEKA EARLY WARNING SYSTEM:

22, W have & ntwork of sevices tht come o the schos 0 sunpor v, e - SECTION 4. REPORTING AND RECORDING mLAVISERA EouCATOR suRVEY: PROCEDURES FOR ADMINISTERING Learner survey: Dangerous Objects
This tool will help to determine how prepared the school is to implement the HLAYISEKA such as the police, social workers, and district support teams = = INCIDENTS IMPROVING SCHOOL SAFETY FOR A THE LEARNER SURVEY'S
EARLY WARNING SYSTEM: Be Aware - Be Prepared. It is a good idea if the team responsible 23 We know who to contact at our nearest police station if we need their support L1 [ The weapons survey will provide information on the exposure of learers to weapons on the school prop-
for school safety all participate in this activity! This team could include the Principal, Safety 2 h lished rel hi h reli faith BETTER TEACHING AND LEARNING ENVIRONMENT 11 P f the le 63, lice ¢ Weagons BNt the.Feasohs Wi |samors: Carry weapone:. Use'this urvay If it o lciown the
4. We have established relationships with religious and faith based community . .1 purpose of the learner surveys erty, use of weapons and the reasons why learners carry weapons. Use this survey If it is known that
e Sl G s B bl thie ooy ot Corsiotttne This section is guided by, and directly quotes the relevant sections of the Department of Education Guide-
d 9 Body y - Structures that we can call on to provide pastoral care s R lines on How t Managé Sehool Records - Volume 1 - SGB Records, Dangerous Objects are found on the schodl, o f there are reported incidents of weapons being used or
. the fol vons: 25, We refer troubled learners or learers in need to the appropriate services | [ PLEASE DO NOT WRITE YOUR NAME ON THIS SHEET. This will ive us confidential information. The purpose of the Learner Surveys is to gather nformation, assess feelings and understand experiences seen on the school. This survey will provide an understanding of why learers carry weapons, and what
el Lo 26, We Implement the life orientation curriculum o S | 4.1 Code of Conduct for learners This survey will help us to understand your experiences at this school and help guide us in how to improve about specific safety incidents that happen at school and on the way to and from school. These safety in- action can be taken to manage and prevent dangerous objects being used or brought onto the school
B 27.  We encourage positive relationship building through demonstrating and the school environment - to make it easier for educators to teach and for learners to learn! USE A PEN, cidents often act as barriers to effective teaching and learning experiences. Using the surveys will provide
. - NOT A PENCIL. information from learers that can help to improve safety at the school, and make the environment safer
1 Our school has a school safety officer and or a school safety team encouraging appropriate behaviour — (] ‘The School Governing Body must draw up a Code of Conduct for Learners. A Code of Conduct for Learn: " ik b " 5 » e
ER et ksl Bliten 4 L R ers aims to promote a school environment dedicated to the improvement of the quality of the learning 1.6 EDUCATOR SURVEY for teachers to teach and learers to lean. "It helped us to confiscate guns and report them to the police station
e process. The code of conduct should be based on principles and values supported by the school commu- Please answer the following questions by ticking the box that is true for you:
3. Our Learner Code of Conduct was developed in consultation and

Limpopo School 2006
4 If you answered NO to questions 22 to 25, draw up a directory of services if you don't have one and con- nity’
tact the people in your directory of services and meet with them to discuss how they can support you
4 If you answered NO to question 26 and 27 then refer to the Revised National Curriculum Statement
Grades R-9 (schools) (2002), these statements create an awareness of the relationship between
social justice, human rights, a healthy environment and inclusivity ~ they support, build and
encourage a safer school environment!
A If you answered YES to all of the questions then proceed to Level 4

negotiation amongst learners and members of the school community
The learner code of conduct has been explained and discussed with learners
Our school has a Disciplinary Procedure

Our school has Emergency procedures and displays them

Access into and out of our school is controlled

Our school has an early release procedure for learners

Please tell us about yourself: Female ] mate [ Date

There are a number of learner surveys that can be used
It s vital that learners feel that they “own" the code of conduct, s this will enhance adherence to and
support for it. It should therefore be a result of consultation and negotiation amongst learners and mem-

The manual does not suggest that your school should administer all of them!
bers of the school community’

Where do you feel safe or unsafe in your school? You can select the one that focuses on your safety problems or threats!

Please tick the answer that is right for how you feel

S
oz
8

It is likely that the Code of Conduct for Learners will include the following

Guidelines on Monitoring School Safety:
Towards Creating a Safe Learning Environment

(dle ]

coNons

Our school has security measures in line with the Regulations for
Safety Measures at Public Schools

00 [ e
00 0 e

ntroduction

1. In the classroom

It is suggested that you start with “Safety Spots!” as this will provide information on where learners
feel safe or unsafe at school, what is happening at your school, what the priority concerns are for the

Learner survey: Drugs and Alcohol

i 2. In the school office learners and how they feel about reporting incidents. The drugs and alcohol survey will provide information on the exposure of learers to drugs and alcohol
10.  Educators adhere to the South African Council of Educators Code of Conduct LEVEL 4= EARLY WARNING SYSTEM: BEAWARE B TRImSHCedEon Condue) on the school property, the use of drugs and alcohol and the reasons why learners use drugs and alcohol.
ve been trained on icies and pr n the staff room This survey will guide you in what action can be taken to address the situation.
i1 [Educators have been trained/on these polcles and procedures, 28 We record serious safety incidents such as gang activity, drugs, theft, A Rights of learners (and educators) In e ctaff roox e I ST S ST G VR
i@ of waspons ot Injury A The responsibilties of learners 4In the car park n 7 i 7
1 you answered NO to question 1, then it is recommended that a school-based safety officer is 2. We record incidents relating to interpersonal violence such as bullying, Be Aware of safety problems or threats to your school and guide you on using another learner 'Some of our children in our communities use drugs and they are addicted to drugs
appointed as prescribed in the Occupational Health and Safety Act (Act 85 of 1993). verbal abuse, physical violence and discrimination A The responsibilities of teachers with regards to leamers 5 Walking between the classrooms Survey to provide an understanding of the problem, o that you can and alcohol. So we invite social workers and care workers to rehabilitate them.”
4 1f you answered NO to any of the questions from 2 to 9 then it is recommended that you refer to the. 30, We are able to refer reported incidents to the School Level Support Team Take Action to prevent and manage school safety Eastern Cape School 2006
South African Schools Act (Act 84 of 1996) Regulations for Safety Measures at Public Schools and the 31 We are able to refer reported incidents to the District Level Support Team The responsibllities of parents with regards to learners 6 Near the leamers’ toilets
Department of Education Schools Records Management Manual. To help you implement this refer to 32, Educators and learners know how to and where to report threats and

Section 4 (Book 1) of this manual. safety Incdents
a :2 - xanivzleo.;eﬂd) NO to question 10 then refer to the South Africa Council for Educators Act 33 Edicators komow:whiat oo I Eaiiers Tenoit 1AESdanits i thieats 6 thain
ct 31 of
A If you answered NO to question 11, then you have the policies and procedures in place, and need to 34.  We have established a confidential system for learners to report incidents
focus on training educators on implementing the policy through training. Move to the next level to 35.  We know what threatens the safety of our educators and learners and
help uide you in your training needs ... prevents our school from teaching and learning
4 If you answered YES to all of these questions then you are ready to move to the next level

0 000 o0 o
0 00 000 O

A If you answered NO to questions 28 to 33, then you need to put these in place before implementing
the Hiayiseka Early Warning System: Be Aware ~ Take Action. Refer to Section 4 (Book 1).

A If you answered NO to question 34, then turn to Section 4 (Book 1) and establish a system for confi-
dential and anonymous reporting in your school.

A If you answered NO to question 35, then begin by implementing the Hiayiseka Educator Survey
(Book 2 Section 1) and the Learner Survey: Safety Spots! (Book 3 Sections 1 and 2,

A If you answered YES then turn to the relevant learner survey to help you understand why the threat
occurs

LEVEL 2 - RESPONDING: TAKE ACTION

12, Our educators know what to do if our policies are not followed
(i rules are broken)

13, Our educators know what to do in an emergency
(fire, bomb, disease, weather,

14, We know what to do if there are illegal drugs at school

15, We know what to do if dangerous weapons are reported to us

16, We know what to do if guns are on the school property

17. We know what to do if theft, burglary or robberies occur

a
A School rules, regulations and procedures
A The scope of the code of conduct and its legal implications
a

Disciplinary procedures

The school rules, regulations and procedures could include the following:
School hours
Absence and leaving the school premises

Dress code and appearance

Rules that promote healthy relationships

Rules that promote responsibility towards school property

7 Behind the school buildings
8 Coming into and leaving the school
9 On the playground

10. I feel unsafe in these places because of ...
Please tick the reason or reasons why you feel unsafe

1. senior boy learners
2. senior girl learners
3. boys out of schaol

4. strangers on the property

ooooo

5. educators

ooood
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6. gangs

00000000

7. workers on the property

8. parents

9. lack of security

10. other reason:

The purpose of each of the Learner Survey's is stated below:

Learner survey: SafeLy Spots.

The Safety Spots! Identifies specific safety threats to the school, and identifies areas on the school where
learners feel safe and unsafe. It will also provide information on how confident learners are to report in-
cidents.

©Once you have this information, you will be able to prioritise
the safety threats or concerns relevant to the school.
Based on the priority, select the most appropriate learner survey to understand
the problem in more detail to be able to respond to problems at school.

survey: ying

Bullying can create a sense of lack of safety amongst learners, make coming to school an unpleasant

experience and have a devastating effect on the self-esteem and self-worth of learners. If the school

authorities fail to manage bullying at school, learners could potentially escalate a cycle of violence in the
ool.

“This survey helps you to identify who bullies and how often bullying occurs. It helps you to gauge what
sort of impact bullying is having on the emotional well-being of learners, their school attendance and
capacity to perform at school. The coping scale helps you to become aware of the types of behaviours
you might see if bullying is happening so that educators can intervene. Finally, the survey helps you to
identify gaps in your prevention and response plans 5o that you can start to plug these gaps. By using this
survey periodically during the year, once you have intervened in some way, you will be able to see what

If other reason please list the reasons

a
a
a
A Rules that promote safety
a
a

Action to be taken %

18, We know how to deal with bullying
19, We know what to do after a traumatic event

sort of impact your interventions are having in terms of bullying
Medical treatment and emergencies "It opened our eyes about places where children do not feel safel”

0 [0 0
« 0 [T e

"The tool helps to improve the conduct of learners"”
"It improves the conduct of educators”’

during breaks after school activities

20, We consistently and fairly implement the agreed consequences when A Communication and meetings Eastern Cape School 2006
the Learner Code of Conduct is not adhered to Principal School Safety Officer: 11. When do you feel unsafe at school? [:I 1 feel safe all the time
21, We have a directory of services in our community that we can refer learners to A Textbooks and stationery (caring for) e ol the time O ension
ook 1 Hiayischa Earty Warning System: How it wors 22 Book 1 Hiayischa Early Warning System: How it works e R A s o L survey: Verbal abuse
[

O
[ curng school hours
O

By responding early to incidents of a lower order of seriousness, a school can make sure that incidents do
not spiral out of control and become increasingly more violent and more difficult to manage.

e e e e e e e e e e e e e e e

Schools in Limpopo 2006 Other reason:

Book 3 v 2 Book 3

v 3

Book 2 7

BooK 1 Hiayiseka Earty Warning System: How it works 25

Select the
step Cearner survey
to meet your
needs.

OPTION 1: (RECOMMENDED)
Learner Survey Safety Spots!

evelop a
“School Safet

24/

Action Plan .

Monitoring
progress

Administer the

Tage
Cearner survey. 4

action!

stop ()

Check how the reporting system is working,
what changes are taking place in the school,
monitor if progress is being made.

Go to Book 4.

tep 7

Go to Book 3 Section 1 for procedures on

how to administer the surveys.
Use the relevant survey “Marking Report

Template” to mark or analyze the |
completed surveys. These are found in
Book 3 Section 2. Procedures to mark the

surveys are in Book 3 Section 1.

step 9

Go to Book 1 Section 3.3 to develop the

plan. Determine your objectives,
ctivities, who does what and by when.

step 8

Respond to the results of the survey and
reported incidents. Use the “School Safety
Action Framework” in Book Section 3 t_o
guide the action to take. Also use the Quick |
Guide to Legislation, Policy and Procedures In

Appendix 1 (Book 1).

e the rack

OPTION 2: use the Learner surve_y that
meets a particular threat or incidents the

SIS o monitor progress it is necessary to do the SAME

survey with the SAME grade and number of
learners.

Go to Book 3 Section 2

.5 OUR SCHOOL SAFETY ACTION PLAN
emis number: 1000000000

STEP 1. WHAT IS THE PROBLEM OUR SCHOOL NEEDS TO ADDRESS?

[Skir..
HLAYISEKA EDUCATOR SURVEY
COMPARATIVE WORKSHEET
Obfective 1 IMPROVING SCHOOL SAFETY FOR A
BETTER TEACHING AND LEARNING ENVIRONMENT

STEP 2. WHAT DOES OUR SCHOOL WANT TO ACHIEVE?

emis number: 1000000000

APPENDIX 1:

I i t h
Group Being Compared V e S u s I n e
Quick Reference Guide to Policy, Legislation and Procedures Objective 2. Tick relovant box 0 m p
PROBLEM POLICY & PROCEDURE'S
PARTNERSHIPS Gits 7
-
Highlight using a red highlighter the top three areas where learners feel UNSAFE. & resources Objective 3. Boysand -
Highlight using a green highlighter the top three areas where learners feel SAFE. SECTION S5: TAKEACLTION-RESPONDING TO SAFETY ‘Absenteeism / | & School Records Management Guidelines Partnerships with ifs 13
Compare the responses between the male and female learners: do they feel SAFE or UNSAFE in the Learner Code of Conduct unity structu
same areas? Where do mst girls feel UNSAFE? Where do most boys feel UNSAFE? THREATS AND INCIDENTS MABEY Stanposts for Safe Schools ety ucaires v e
Learners Grade Surveyed:
SAFETY SPOTS THIS IS WHAT HAPPENS IN THESE PLACES AT OUR SCHOOL: 5.1 Responding To Incidents, Reported Incidents And Threats 1 . Objective 4. 4
HLAVISERA LEARNER SURVEY: o HLAYISEKA LEARNER SURVEY: SAFETY SPOTS! Access control South African Schools Act (No 84 of 1996) Local private security -
SAFETY SPOTS - L MARKING REPORT TEMPLATE 3 & “Safe schools” are prepared for a potential crisis and are able to identify the early warning signs that to school Regulations for Safety Measures at Public Schools companies Date of Baseline Survey ________ Total Number Surveys Used for Baseline - -
g ¢ ” OoooooO0o0 . £ 2 P N § threaten the safety of educators and learners. To support schools to TAKE ACTION this manual includes Individual School Safety Policy SAPS Date of Follow-Up Survey. Total Number Surveys Used for Follow-Up
: . 5 5 2 £ § 3 umber: g 3 s g 3 H " i Learr
PLERSE DO NOT WRITE ¥ OUR NANE ON THES SHEET: This Wil gN&' 46 contioantial inforenition, PLacESINOURSCHOOL., § B ¥ § g3 School EMIS Number Blo |3 e i LB 3 512 |5 [ & ableof potiems fth i et st the exog picy, proceiresar requiins. Thi i povidd eamers e ’ -
There is no right or wrong answer. Please be honest and tell us about your experience at school! USE This is what happent: £ 8 5 £:2 8 § 2 < . 28 (0|5 |e |2 2 |E5|p |2 3|E |55 |a PP Behaviour of Code of Conduct for the School Partnerships with ) g 1. Perceived Danger/Threat for Educators
A PEN, NOT A PENCIL. - in this place s, 2 s B2 g s = S Survey Results For; Grace 15 (8|8 (8 5|2 (885 |B|g 8| |88 |8 learners Alternatives to Corporal Punishment: A practical community structures -
e v % 2 3 85 =2 2 5 % z e g |3 2 SIZlsl2 /18182 |18 1|8 N N B ui lucators re i
Please tell s about yourself \ 1, [] 4 Plemectickthebox. $2 9 B 2 5 3 s £ & § £ § ¢ Whose Results are Recorded Hore?  Boys __ Girls Boys and Girls =S |a |2 (& |8 |SR|E kR[S |5 |3 |68 However in the event of a violent or traumatic incident, Guide of Educstors (DoE) e e desl PLACE WHERE EDUCATORS FEEL UNSAFE FIRST SURVEY (Post) -
%\: ama boy Tam a girl Date. — 2 8 4 5 8 & § 2% .3 £ 23534 How Many Surveys Are Being Scored? o the handling of such a crisis situation is critical. et (BASELINE Pre) SECOND SURVEY
1am in Grade _ s §E 5 88 £ 3 IR EEEEEE 1. In class STEP 3. SCHOOL SAFETY ACTION PLAN TOTAL TOTAL
FAS D e 253283 S EEEsLEs8 8 Which Survey is This? Baseline (Pre) Follow-Up (Post) @ tolets Our school will implement the following activities to achieve these objectives: o
Have you seen the guidelines for taking part i this survey? £, T liies i | B 1 |- |- Additional training in conflict management, mediation, dealing with particular situations and trauma coun- Bombs South African Schools Act (No 84 of 1996) L n
Date Survey was Conducted: Q3. behind the selling may be required. Alternatively, networks with community service providers is essential in the de- Regulations for Safety Measures at Public Schools | * Emergency Services L, WHO WILL DO WHAT? By when will this be completed? Q1. Inthe classroom
Have these guidelines been discussed with you? 2. Tollets o R Date Scoring was Done: school velopment of a safer school. As highlighted in the School Safety Diagnostic (Section 3 Level 2 and 3) it District Support Teams INELENENTED
g | |- |- is important to have a directory of services in the community that you can refer learners to, or to call on Learners Q2. Inthe school offce
PLACES IN OUR SCHOOL ... During this term, how do you feel about these place. 3. Behind the school I Was Procedure Followed? Q4. Admin and them to provide the necessary support to the school. Work with the School and District Support Teams 1
Please mark in X for UNSAFE; ? (questionmark) for SOMETIMES SAFE; -/ for SAFE buildings . Pl to develop this. Bullying Bullying policy is included in the School Safety Learners L]
ves [wo Did not answer Policy (or separately) -
4. Admin and staff room | Q3. Inthe staff room
e e o o e s ‘ . Spcid . .
5. Specialised classrooms [ [ ][] T classrooms ty messages are constant, and the learnin: t table, supportive and Child Abuse Child Care Act 1983 (Act 74 of 1983) Childiine Q4. In the car park
fA ‘ BEHIND THE (ibraries, music rooms, Guidelines were ‘ (lbrary, etc.) It is necessary for schools to integrate counselling, empowerment and a nurturing environment in order to Signposts for Safe Schools Soclal Worker
X ScHooL BUILDINGS ) discussed with them 7 I - - s o e Sl of Wi B Usina, T part of the Proties 5 S elopra SEFe senonie SoclalWorkar.,
| 6. Walking between classes [ ] ] J_J[J[J I JJCJC I JCIC I 1] — fﬁ Walking however is often neglected. This falls within the TAKE CARE phase of school safety. outh African Police 3 Q5. Walking between the classrooms
(-t - : etween Service
= 7. Stairs | If half or more of the children state that they were not shown the guidelines or did not have these Eosmiin D su
istrict Support Teams
discussed with them, the survey will need to be re-administered. The same applies if at least half the
STAFF L Q6. Near the leamers oiet
et S—— 8. Tuck shop I | SRRl ot hoer tHS ot Do it ConeiN Witk the Seori I this s the Gt Here, 7. stars S = PO—
9. Parking lot 8. Tuck shoy the response includes the following steps: Damage to South African Schools Act (No 84 of 1996) District Support Teams.
= PLACES IN OUR SCHOOL Q8. Tuck shop | | | property | Regulations for Safety Measures at Public Schools | rners Q.7. Behind the school buidings
- 10. On sports field B Using the map, count up how many learners have put a tick, question mark or cross in each of the Q9. Parking lot | 1 1 Step1:  Take the necessary action to stabilse the situation in the event of an incident Do e AT ST Ak (N 1 Sh556) TS s i -
O e " places on the map. Step2:  Document the incident using the reporting template(s) included in Section 4.3.3.1 of Weapons Raguiaons for Sarety Mersocs sePublc Schools: | | Serios
SO n e sy gons [ I I 010 spors zoon: Eeguiirs o saie st Pl - 8. Coming i o st o
feld Step3:  Take the necessary action to manage the incidents and threat, such as providing trauma o e A ¢ - uth A
12. By the school fence [ [ ] I Leamers fealing of safety In each of the Cross Question mark ? Tick | || | : 3 Knives Signposts for Safe Schools District Support Teams
following places: UNSAFE SOMETIMES SAFE SAFE Q11. on the counselling N Chains Learners Date of Action Plan Date to review progress:
13. Coming in and A A A O Step4:  Take the necessary action to prevent the incident from occurring again Q9. 0n the playground
® Gt of School gate Statf room play ground Step5:  Take the necessary action to give feedback to leamers and educators about how the Rocke e 42 Book 1 Hiayiseka Earty Warning System: How It works
. ol Q12. school situation was resolved or addressed
e \ 14.1n the neighborhood [ IO Specialised classrooms (1ibrary, etc.) Fak Step6:  Take the necessary action to monitor the situation, look for early warning signs in order Death / Seek pastoral care Other reasons: L]
0 oot OO e e B ament o
or from school Q13. coming to halp identify potential threats or safaty concerns. service
i ora e i ot B iradB Tuck shop i Counselling - social
16. Which are the three  Put a tick in the three boxes
Behind the school buildings worker/psychologist
mestimportant things [ [ ]I e school gate Bistict Support Teams s
address in our school? ministration Q1d..in the
Yes No Car park T e o e e SIS nave e iscipline of South Afican CouncilofEducators Code of Refer to District Office
Sports field 3 L School 2006 educators onduc
17. We have rules in our school [ [ ports e Q15 on the e Department of Education Norms and Standards
n _ O O Between classes way to or from for Educators
| | 18. We can report (tell the teacher) what happens at our school i - Cocoroome school South African Schools Act (No 84 of 1996)
2 — Better Worse P Row = Employment of Educators Act (Act 76 of 1998)
| | Stairs
19. a) Telling the teacher makes the situation
| J | ) Wik i o e vs Ves No Playground Highlight with a red marker the highest score for each question of what happens in that area. Book I Hiayiseha Earty Warning System: How It works 43
- -~ i i " 'y doy Y D \:l By the fence Add up the score for each of the threat or incidents that occur. Highlight in red the three highest scores.
BY THE FENCE
! i, 20. Have you reported something that happened at your school this term? o B
II COMING IN & OUT Yyou rep ) PP ¥ Coming in and out of gate
SCHOOL GATE 21. Do you think that our school could be a safer place? [ O On the way to and from school
22. Did you feel free to answer these questions? Book v 18 Book 1 o T NN Bty MRS ST NN o 37
Thank you for completing this survey!

Book vs 16 Book
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