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Learning Outcome 4: Entrepreneurial knowledge and skills 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes.

Assessment Standard

We know this when the learner:

4.2: Develops a business plan (including a budget) for a manufacturing, service or tourism enterprise based on the best business opportunity from the ideas generated.
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Question 1
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Assessment Task
The functions of a business plan (Individual activity) (LO4 AS2)

Analyse the information below and extract and list 10 functions of a business plan.          [10 marks]

A business often compiles a business plan when it needs to apply for a business loan. This is a mistake. You do indeed need a business plan when you apply for a loan, but the business plan is the life blood of your business. It is a blueprint according to which you run and expand your business. Many people think a business plan is only necessary when you plan and start up a new business, but a business plan is vital for running a successful business. It helps you to plan ahead and to allocate your resources appropriately. It helps you to prepare for threats and opportunities. It helps you to optimise growth and profit. You cannot implement proper business expansion plans without using your business plan as a guide. 

Suggested Solutions (LO4 AS2)

	Question number
	Possible marks
	Solution



	1
	10
	Planning a new business

Applying for a loan

Running your business

Expanding your business

Planning ahead

Allocating resources appropriately

Preparing for threats

Preparing for opportunities

Optimising growth

Optimising profit





























