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Learning Outcome 4: Entrepreneurial knowledge and skills 

The learner will be able to demonstrate entrepreneurial knowledge, skills and attitudes.

Assessment Standards

We know this when the learner
4.1: Identifies financial institutions and organisations promoting entrepreneurship.

4.2: Discusses different ideas for starting a business (including ideas to attract tourists, franchising).
4.3: Differentiates between the forms of ownership in the informal and formal sectors (sole proprietor, partnership, close corporation).
4.4: Evaluates the financial viability of a business (for example, start-up costs, production costs, sales, profit).
4.5: Engages in a business activity that involves purchasing, production and marketing (should involve financing of business with own or borrowed capital such as a bank overdraft).

	Learning Space:
Assessment 

	Hyperlinks: 

To be completed later.

	Rating:

Number of questions for exemplar:

Four

	Easy questions:

Question 4

	Medium questions:

Question 1 and Question 2

	Difficult questions:

Question 3 


Assessment Task
Formal Assessment Task 4 (LO4 AS1-5)
Activity 1: Support for entrepreneurs in tourism (Individual activity) (LO4 AS1, AS2)

Read the information below and answer the questions that follow. 

Mentorship and Financing for a Business in Tourism
Business Partners is one of South Africa's leading specialist financing companies for small and medium enterprises. Business Partners provides entrepreneurs with customised investment solutions, property broking, property management, technical assistance, mentorship and consulting. They support projects in the travel and tourism industry and offer mentorship and more. Mentors participating in the Business Partners Mentors programme are those who have proved themselves successful in their business and careers. These mentors assist entrepreneurs to improve the efficiency, profitability and growth of their businesses. Skills, experience and industry knowledge of the entrepreneur as well as the need in the market for your product or service are two very important criteria which will be considered when assessing an application for investment financing from them. 
(Source: www.entrepreneursmag.co.za)

Do some additional research about training in tourism for entrepreneurs. Then answer the following questions:

a) Why is training important? Give three reasons.





[3 marks]

b) Name three ways in which a person can learn about the tourism industry.

[3 marks]

c) What is a mentor?









[1 mark]

d) Name three ways in which a mentor can be of assistance to an entrepreneur in the tourism industry. 










[3 marks]












[Total: 10 marks]

Activity 2: Producing a product for the tourist market (Individual activity) (LO4 AS2, AS4)

Read the information below and do the exercises that follow. 

You have decided to become a young entrepreneur and to produce South African scarves for the tourist market. You will use plain fabric and fabric painting techniques to paint South African designs on the fabric. 

Work out you costs to see if your product will be financially viable. Your costs include the following:

Fabric (to produce 100 scarves) 

R1 500

Fabric paints




R120

Brushes




R200 

Packaging (to package 100 scarves)

R1 000

Dispatch costs




R50 

Advertising costs



R100

Loan to cover initial expenses

R3 000 to be paid in monthly instalments of R300

a) List the items for which you will have to work out start-up costs. 



[6 marks]

b) Calculate your start-up costs. 







[1 mark]

c) Calculate your running costs. Distinguish between your fixed costs and your variable costs. 













[3 marks]

d) Explain what break-even means and calculate your break-even point. 


[3 marks]

e) At what price should you sell your scarves to retailers, such as souvenir outlets and kiosks, to make a profit of 50%?









[2 marks]












[Total: 15 marks]

Activity 3: Produce a brochure for your business (Individual activity) (LO4 AS5)

Design a brochure that will promote your scarves. The brochure should include: the name of the business; a business slogan; a description of the unique features of the product and the inspiration behind the typically South African designs; names of the retail outlets where the scarves can be bought; colourful pictures of the scarves. Your brochure will be assessed according to the assessment rubric below. 







[15 marks]

Teacher assessment rubric: brochure

	Criteria 
	Marks

	Format and style [Marks out of 4]
	The learner’s brochure uses various colours and variation in fonts and font sizes to grab the attention. [4 marks]
	The learner’s brochure uses two to three colours and some variation in fonts and font sizes to grab the attention. [3 marks]
	The learner’s brochure uses one colour and very little variation in font and font size. The brochure does not really grab the attention. [2 marks]
	The learner’s brochure is dull and uninteresting. It does not grab the attention at all. [1 mark]
	

	Information included in advertisement: business slogan, name of business, names of retail outlets where product can be found [Marks out of 4]
	The brochure contains all the information required to ensure that potential customers could find and recognise the product. [4 marks]
	The brochure contains almost all the information, but leaves out one aspect. [3 marks]
	The brochure contains some of the information but leaves out two aspects. [2 marks]
	The brochure leaves out three or more aspects of information required for a customer to find and recognise the product. [1 mark]
	

	Information included in brochure: design features of and inspiration behind product, pictures of product  [Marks out of 4]
	The brochure includes at least four facts and enough pictures about the product and design. [4 marks]
	The brochure includes three facts and enough pictures about the product and design. [3 marks]
	The brochure includes two facts and some pictures about the product and design. [2 marks]
	The brochure includes one fact and one picture about the product and design. [1 mark]
	

	Attractiveness of brochure

[Marks out of 4]
	The brochure is very attractive and neat. [4 marks]
	The brochure is attractive and neat. [3 marks]
	The brochure is somewhat attractive, but not neat. [2 marks]
	The brochure is unattractive and untidy. [1 mark]
	

	Total marks out of 16: 
	


Level 4: 12-16 marks (70–100%) – Outstanding
Level 3: 8-11 marks (50–69%) – Achieved

Level 2: 5-7 marks (35–49%) – Partially achieved

Level 1: 1–4 marks (1–34%) – Not achieved
Activity 4: Class test (Individual activity) (LO4 AS1-5)
1. Name three positive effects entrepreneurship can have.




[3 marks]

2. Name three ways in which an entrepreneur can finance his or her business venture.
[3 marks]

3. Describe what the tertiary sector is.






[2 marks]

4. Give two reasons why a franchise is a good option for an entrepreneur to consider.
[2 marks]

5. Identify the following forms of ownership:

a) A business that has to close down if the owner dies or becomes unfit to work.

[1 mark]

b) A business that has to draw up a legal agreement between the owners to allocate their share in the business legally.









[1 mark]

c) A business that can be either privately owned or publicly owned.


[1 mark]

6. What is the difference between the informal business sector in developed and developing countries? 










[2 marks]

7. Identify the type of cost:

a) A cost that is not affected by the amount of business you do.



[1 mark]

b) A cost that varies in line with the amount of business you do.



[1 mark]

c) The cost of the minimum items you need in order to start up and operate your business.


[1 mark]
8. Explain how you calculate the following:

Gross profit

Net profit










[2 marks]












[Total: 20 marks]

Suggested Solutions (LO4 AS1-5)

	Question number
	Possible marks
	Solution



	1
	10
	a) Training provides the entrepreneur with skills and knowledge so that he or she can make a success of the business. Training will give the entrepreneur the necessary background so that he or she will be better prepared when starting a tourism venture. Training helps you to know your market so that you stand a better chance of success.
         [3 marks]

b) By studying Travel and Tourism at a university or college; by getting involved in a mentorship programme; by doing in-service training; by working at a tourism venture and gaining experience. (any three) 

                                                                                                       [3 marks]

c) A mentor is an experienced and successful person in his or her field, who provides guidance to an emerging business or a student in order to make them familiar with the specific field.                                       [1 mark]

d) Mentors can assist entrepreneurs to improve the efficiency, profitability and growth of their businesses.


                    [3 marks]


	2
	15
	a) Fabric, paints, brushes, packaging, dispatch costs, advertising costs 

                                                                                                       [6 marks]

b) R1 500 + R120 + R200 + R1 000 + R50 + R100 = R2 970       [1 mark]
c) Fixed costs: Brushes                    R200

                        Dispatch costs          R  50

                        Advertising costs      R100

                        Loan                         R300
                                                         R650(                                   [1 mark]

Variable costs: Fabric                      R1 500

                        Packaging                R1 000

                        Fabric paints            R   120
                                                         R2 620(                                 [1 mark]

Total running costs to produce 100 scarves: 

Fixed costs of R650 + Variable costs of R2 620 = R3270(            [1 mark]

d) Break-even is the point where the money earned from the number of units sold is equal to the cost of producing that number of items(. If we plan to sell the scarves at R50 each, our break-even will be:

Break-even = Total running cost ÷ Price of product(
                   = R3270 ÷ R50

                   = 65.4(                                                                       [3 marks]

e) At what price should you sell your scarves to retailers, such as souvenir outlets and kiosks, to make a profit of 50%?

                                               150

Price = Cost price per scarf x 100 (
                             150

         = R32.70 x  100

         = R49.05 (
In order to make 50% profit, I have to sell the scarves for R49.05.

                                                                                                      [2 marks]

	3
	16
	Learners develop brochures to market their scarves.

	4
	20
	1. It can help the economy grow; it can create employment; it can reduce unemployment; it can contribute to the economy; it can contribute to development; it can help create wealth; it can uplift communities. (any three).







         [3 marks]

2. Through his or her own savings; by borrowing money from friends and family; by borrowing money from a financial institution; by getting a partner; by borrowing money on a credit card. (any three)
         [3 marks]

3. The tertiary sector consists of businesses that provide services. It includes the financial sector (e.g. banks) and retail businesses.   [2 marks]

4. A franchise is an established brand; franchisors provide training; franchisors provide mentorship; the franchisee will receive marketing and advertising assistance. (any two)


 
         [2 marks]

5. 

a) Sole trader

b) Partnership

c) Company






         [3 marks]

6. In developed countries the informal sector consists of people conducting business transactions in cash to avoid taxes. In developing countries, the informal sector is also mainly cash based, but the businesses are not illegal; they are developed as a means of survival.



 
 
 
 
 
         [2 marks]

7. 

a) Fixed cost


b) Variable cost

c) Start-up costs





         [3 marks]
8. 

a) The gross profit is the total income before expenses are subtracted.

b) The net profit is the total income less all the expenses.
         [2 marks]



Appendix of Assessment Tools

Teacher assessment rubric: brochure

	Criteria 
	Marks

	Format and style [Marks out of 4]
	The learner’s brochure uses various colours and variation in fonts and font sizes to grab the attention. [4 marks]
	The learner’s brochure uses two to three colours and some variation in fonts and font sizes to grab the attention. [3 marks]
	The learner’s brochure uses one colour and very little variation in font and font size. The brochure does not really grab the attention. [2 marks]
	The learner’s brochure is dull and uninteresting. It does not grab the attention at all. [1 mark]
	

	Information included in advertisement: business slogan, name of business, names of retail outlets where product can be found [Marks out of 4]
	The brochure contains all the information required to ensure that potential customers could find and recognise the product. [4 marks]
	The brochure contains almost all the information, but leaves out one aspect. [3 marks]
	The brochure contains some of the information but leaves out two aspects. [2 marks]
	The brochure leaves out three or more aspects of information required for a customer to find and recognise the product. [1 mark]
	

	Information included in brochure: design features of and inspiration behind product, pictures of product  [Marks out of 4]
	The brochure includes at least four facts and enough pictures about the product and design. [4 marks]
	The brochure includes three facts and enough pictures about the product and design. [3 marks]
	The brochure includes two facts and some pictures about the product and design. [2 marks]
	The brochure includes one fact and one picture about the product and design. [1 mark]
	

	Attractiveness of brochure

[Marks out of 4]
	The brochure is very attractive and neat. [4 marks]
	The brochure is attractive and neat. [3 marks]
	The brochure is somewhat attractive, but not neat. [2 marks]
	The brochure is unattractive and untidy. [1 mark]
	

	Total marks out of 16: 
	


Level 4: 12-16 marks (70–100%) – Outstanding
Level 3: 8-11 marks (50–69%) – Achieved

Level 2: 5-7 marks (35–49%) – Partially achieved

Level 1: 1–4 marks (1–34%) – Not achieved
















































