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Assessment Task
The production process (Group activity) (LO4 AS5)

Your group is going to make a product that you can sell at your annual school market day. You have brainstormed various ideas and chosen the best idea. You have also purchased your supplies.

1. Describe the product you are going to make. Plan your production. Look at the example below and answer the questions that follow.

Example: Zandile’s group
Our group consists of Brenda, Jason, Zodwa and Zandile. We are going to make scented soap. We have ordered our supplies and are ready to plan our production. We decided that Zodwa would check that all our inputs are ready for the production process. She should see to it that the correct quantities have arrived and that everything is ready. As soon as the goods arrive, Zodwa will take them home and keep them in a cool place. We decided that we will produce the soaps at Jason’s home, because his mom has a microwave oven that we are allowed to use. They have a large dining room that we can use as workspace. They also have enough space to store the finished products until market day. We decided that we would produce our product one week before market day. This is so our product won’t spoil and so we would have enough time to redo the work if something goes wrong in our production process.

a) Who will be in charge of checking that you have all the supplies (inputs) you need for production?

b) Where will you store your supplies?

c) Where will you produce your product? State which facilities you will need. 

d) When will you produce your product? How long before the market day will you produce your product? Give a reason for your answer. 

Group assessment checklist

	Criteria
	Yes
	No

	Our group was able to describe our production plan.
	
	

	Our group identified who would be in charge of checking supplies.
	
	

	Our group decided on a place where production would take place.
	
	

	Our group decided on a timeframe for producing our product.
	
	

	Our group members all understand the importance of planning.
	
	

	Our group members show responsibility when we do our planning.
	
	


2. Convert your inputs into outputs. Look at the example below and describe the steps involved in converting your inputs into outputs.







[5 marks]

Example: Jason’s answer
We had all our inputs ready on the day of production. Our conversion process started when Zodwa and I cut the glycerine soap into small chips in a large container that had a spout to make it easy to pour out. Brenda then melted the soap at a low setting in the microwave oven so that the soap didn’t burn. We let it cool down a little and then added the essential oil and oats. Brenda stirred it well and promptly poured it into the moulds. Zandile placed a scented leaf into each mould before the soap was poured in. We let the soap dry for about half an hour and then turned it out to reuse the mould. Our scented soaps looked beautiful! After a couple of hours we wrapped the soaps in cling wrap to store them until market day.

3. Do quality control during your production process. Look at the example below and describe which steps you should take to ensure you produce a quality product. 

Example: Brenda’s answer
Zandile and I were in charge of quality control. We had to inspect the soap at different stages in the production process to check that there are no air bubbles in the soap bars and that the oats would be stirred through evenly. When we saw any soap bars that had air bubbles, we had to tap the mould on the table to get the air out. If there were any soap bars in which the air bubbles had set, they would have to be taken out of the production process and replaced. Initially we thought we could reuse the rejects, but because the oils had already been added, it would give a burnt smell if we melted these bars again. We then decided to put them in a basket on market day to sell as rejects. We decided to sell the rejects for R3.50 per bar of soap, whereas we would sell the actual bars at R5 each. 

Group assessment checklist

	Criteria
	Yes
	No

	Our group was able to describe how we would convert our inputs into outputs.
	
	

	Our group could explain how we would maintain good quality control in our production process.
	
	

	Our group members understand the importance of quality control.
	
	

	Our group members respect that we could offer our clients only the best quality and had to sell lower quality products at a discount. 
	
	


Suggested Solutions (LO4 AS5)

	Question number
	Possible marks
	Solution


	1
	None
	Learners give a description of their production plan by answering the questions. 

	2
	5
	Learners describe the conversion process involved in producing their product.

	3
	None
	Learners describe their quality control process.


Appendix of Assessment Tools
Group assessment checklist

	Criteria
	Yes
	No

	Our group was able to describe our production plan.
	
	

	Our group identified who would be in charge of checking supplies.
	
	

	Our group decided on a place where production would take place.
	
	

	Our group decided on a timeframe for producing our product.
	
	

	Our group members all understand the importance of planning.
	
	

	Our group members show responsibility when we do our planning.
	
	


Group assessment checklist

	Criteria
	Yes
	No

	Our group was able to describe how we would convert our inputs into outputs.
	
	

	Our group could explain how we would maintain good quality control in our production process.
	
	

	Our group members understand the importance of quality control.
	
	

	Our group members respect that we could offer our clients only the best quality and had to sell lower quality products at a discount. 
	
	


















































