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Assessment Task
Levels of work (Individual activity) (LO3 AS7)

Read the information below and complete the exercise. 

Companies have different levels or hierarchies of work. Large companies have a chief executive officer (CEO) at the top and a general manager or general managers below the CEO. This means they have a top management level with two layers. Those who report to top management, like the departmental heads, form the middle management. The supervisors report to middle management and the workers or employees report to the supervisors. Large companies therefore have four different levels or hierarchies of work: top management (with two layers), middle management, supervisors and workers/employees. 

Draw an organogram (diagram of jobs) of Super Sales Company. They have four levels of work. You can make up the names of the jobs, so long as you show the different levels clearly.

Suggested Solutions (LO3 AS7)

	Question number
	Possible marks
	Solution


	1
	None
	See example below. Accept any valid organogram.


Organogram of Super Sales Company:
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