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Assessment Task
Strategies for investment in your business (Individual activity) (LO3 AS2)

Answer the following questions in your workbook.

a) Name three things a business could invest in to increase productivity.


[3 marks]

b) Why is it a good strategy for a business to increase productivity?


[1 mark]

c) How can a leader help to develop good strategies for increasing productivity?

[2 marks]

d) How can a manager help to develop good strategies for increasing productivity?
[2 marks]

e) Why does a business owner need to be both a leader and a manager?


[2 marks]












[Total: 10 marks]

Suggested Solutions (LO3 AS2)

	Question number
	Possible marks
	Solution


	1
	10
	a) Capital equipment, human resources and control systems.     [3 marks]

b) When productivity increases, profitability will increase, and making a profit is the main goal of a business.



         [1 mark]

c) A leader can apply leadership qualities to inspire and motivate people to work more productively as a team so that the business can be more profitable. The leader sets the goals in the business that employees need to achieve.




                                [2 marks]

d) A manager can manage the systems and processes in a business to ensure better profitability. The manager ensures that everybody knows their job and how to do it. He or she gets the job done right.        [2 marks]

e) A business owner needs to be both a leader and a manager so that he or she can set up the right systems and processes in the business and can ensure that they work well. A business owner also needs to lead, motivate, guide and direct employees so that they can achieve the goals of the business. 


                                            [2 marks]












