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Assessment Task
Leadership and management styles (Pair activity) (LO3 AS2)

Discuss with your partner what you know about leadership and management. Answer these questions in your workbook.

a) Name four leadership styles.







[4 marks]

b) Name three management approaches.






[3 marks]

c) Name five characteristics of leaders and managers.




[5 marks] 

d) Name three places where leadership is required.





[3 marks]












[Total: 15 marks]
Peer assessment checklist

	Criteria
	Yes
	No

	My partner could name four leadership styles.
	
	

	My partner could name three management approaches.
	
	

	My partner could name five characteristics of leaders and managers.
	
	

	My partner could name three places where leadership is required.
	
	

	My partner appreciates the need for leadership in various contexts.
	
	

	My partner shows respect for authority.
	
	


Suggested Solutions (LO3 AS2)

	Question number
	Possible marks
	Solution


	1
	15
	a) Autocratic, free-rein, democratic and charismatic leadership styles

                                                                                         [4 marks]

b) Traditional, human relations and human resources management approaches
                                                                             [3 marks]

c) Leaders and managers should:

· often be assertive and action oriented

· be able to do more than one thing at a time

· be decisive and make decisions under difficult circumstances

· respect their employees

· respect confidentiality

· keep their promises

· treat people fairly, politely and respectfully

· admit when they are wrong or have made a mistake

· be willing to take correction

· be willing to face poor working conditions

· be a people’s person and like people

· respect other people’s contributions 

                                                                 (any five)
      [5 marks]

d) Home, school, business, country (any three)

      [3 marks]



Appendix of Assessment Tools

Peer assessment checklist

	Criteria
	Yes
	No

	My partner could name four leadership styles.
	
	

	My partner could name three management approaches.
	
	

	My partner could name five characteristics of leaders and managers.
	
	

	My partner could name three places where leadership is required.
	
	

	My partner appreciates the need for leadership in various contexts.
	
	

	My partner shows respect for authority.
	
	











