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Assessment Task 
Leadership and management (Individual activity) (LO3 AS2)

Read the statements below and complete the activity.

Management is all about achieving goals. A manager gets the job done. 

Leadership is about inspiring people to become great achievers. A leader inspires people to give of their best. 

Identify whether the following statements were made by a leader or a manager.

[6 marks]

a) People follow me because I don’t put pressure on them, but inspire them.

b) I want the job done correctly.

c) The people I work with know more than I do about the job, but I bring it all together.

d) I am interested in the job, not the person doing it.

e) It gives me great pleasure to know that a work process flows as it should.

f) It gives me great pleasure to know that the people at work are inspired and motivated.

Suggested Solutions (LO3 AS2)
	Question number
	Possible marks
	Solution


	1
	6
	a) Leader

b) Manager

c) Leader
d) Manager

e) Manager

f) Leader





































































