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(November 2008)

1. PROGRAMME IMPLEMENTATION LEVEL

In 2008/2009, 15 000 quintile1-3 primary schools across the provinces are benefiting through the programme

The primary focus of the programme is to improve learning through:

· Provision of appropriate school infrastructure;

· Adequate provisioning of resources to support curriculum implementations;

· Improvement of learner competency levels in literacy and numeracy;

· Improvement of school management and governance; and

· Monitoring and evaluation of learners to measure improvements in learning outcomes.

Progress that the Department of Education has made in supporting schools in each of these focus areas is detailed below:

1.1 Infrastructure

The National Education Information Management System (NEIMS) report reveals infrastructure backlog across the provinces that QIDS-UP and other inter-department programmes seek to address. This backlog includes:

· 2,149 schools without fence, 
· 875 schools without toilets, 

· 99 school buildings in poor conditions, 

· 904 schools that need major renovations and 

· 3,708 schools with class size of more than 45 learners.

The table below indicates intervention that seeks to address the infrastructure backlog across the country during the current financial year:

	Type of intervention provided
	 Total number of schools that are targeted for intervention 
	Number of schools that have benefited to date

	Renovations of school buildings
	250 
	41

	Fencing
	62
	53

	Building classrooms and kitchen
	205
	149

	Supply with furniture
	309
	136

	Electricity
	48
	48

	Water
	61
	61

	Furniture
	472
	16

	Toilets
	3
	3

	TOTAL
	1,410
	572

	
	
	


1.2 Adequate provisioning of resources to support curriculum implementations

The national and international assessment studies including Systemic Evaluation show that our learners are underperforming in literacy and numeracy throughout the country. For example, the 2007 grade 3 Systemic Evaluation study shows average learner performance of 36% in literacy and 35% in numeracy. 

One of the factors that contribute to this performance level is the lack of even the most basic teaching and learning resources, particularly in literacy and numeracy.

The table below indicates the list of resources that have been supplied to schools

	Type of resources
	Resources target
	Number of schools benefited



	Reading books
	4,362
	4363

	Braille books
	10
	10

	Numeracy kits
	4,362
	1768

	Mobile libraries
	200
	80

	Science kits
	2,085
	200

	Mathematics kits
	2,085
	1768

	Numeracy activities files
	192
	192

	Wall charts
	14970
	9345

	Assessment resource Banks
	895
	472

	Learner workbooks
	2,085
	472

	IP dictionary
	895
	472

	Breakthrough to literacy materials
	200


	200

	TOTAL
	20,543
	15,996


1.3 Supply of grade R resources

For many years, grade R class was not considered to be part of the mainstream in the Foundation Phase. This resulted in schools that have introduced grade R classes lacking all the Basic Minimum Resources required for the class. Learners in such schools are more or less treated as Grade 1 learners. 

The following are resources that were supplied by the programme to grade R classes across the country in order to lay a strong foundation for learning:

	Type of resources
	Number of schools targeted
	Number of schools benefited

	Grade R Furniture
	200 
	120

	Outdoor play resources 
	557
	46

	Renovating class
	100 
	57

	Educational kits
	36
	36

	Literacy and numeracy resources
	150
	150

	Fencing grade R play area
	15
	15

	TOTAL
	1,058
	424


1.4 Teacher training on use of resources

Not only does QIDS-UP provider the schools with resources, teachers are also trained on how to use the resources provided. To date 3,357 educators were trained on how to use resources supplied.

1.5 Management and Governance

SMT’s for schools that are participating on the programme are being provided with tools to manage their schools better.

1.6 Monitoring and Evaluation

The impact of the programme is assessed by 

· Establishing baseline on learner achievement in literacy and numeracy. All learners in grades 1 to 6 in all schools across the provinces are writing national tests in literacy/language and numeracy/mathematics. This will constitute baseline for some schools and annual post-test for others.

2. CRITICAL ANALYSIS OF DELIVERY

2.1 Appropriateness of resources

The NEIMS report very clearly pinpoints the schools in need of support to improve infrastructure backlogs. This database is of particular use to most provinces, especially those in deep rural areas Therefore, the first objective is to gradually eliminate these backlogs, particularly in water, sanitation and condition of buildings. 

Since inception of the Programme, large volumes of library books (in excess of 11 000 schools) were supplied to schools. This is being supplemented with another 2.2 million books to 2 200 schools. Despite this, there is still a shortage. The need for each classroom to have its own cupboard of books is a pre-requisite for implementation of the practice of daily reading for 30 minutes (Drop All and Read). 

3. IMPACT NOTED BY DoE DURING PROVINCIAL VISITS

Since February 2008, 60 visits were made with the following observations:

· Learners are showing improvement in reading fluency in 80 % of schools;

· Learners demonstrate understanding of basic mathematical concepts in 90 % of schools;

· Teachers appreciate the supply of numeracy and maths kits; teaching of shapes (maths) in particular is more meaningful;

· Principals and SGB members speak highly of the Programme and claim that it gives confidence and pride, especially where schools were renovated;

· Examination of learner books indicate that work started on the first or second day of the new year;

4. CONCLUSION

The success of QIDS-UP over the next 3 years will be determined (a) by how much of the infrastructure backlogs are being eliminated and (b) improvements in learner performance.
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